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DoD Principal Director for Biotechnology

MISSION STATEMENT

Provide an enduring source of
biologically-based solutions while
ensuring the U.S. military maintains
a lasting advantage to deter conflict
and secure the Nation through
investment in a self-sustaining,
domestic biomanufacturing
ecosystem.

VISION STATEMENT

Support domestic biomanufacturing
to fill capability gaps in critical
military supply chains; solve
challenges in logistics, especially in
contested regions, and provide
materials with novel properties.

Delivering biotechnology-enabled capabilities that address
key missions and capability gaps

Rapid prototyping to advance technology readiness through
a common foundation that enables shared data, standard
workflows, and scalable capacity

Leading in bioethics, biosafety, and biosecurity

Fostering a diverse, multi-disciplinary workforce

Partnering effectively with industrial, academic, and
international allies and partners
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Biomanufacturing is National Security

NATIONAL MISSION
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Manufacturing Enabled by Modular Bioindustrial and Reusable Assets

Distributed Bioindustrial Manufacturing Program’s Themes
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BUILD

Repurpose, expand, & construct facilities
to engender an ecosystem of
biomanufacturing to serve as a domestic
testbed to accelerate commercialization
of biotechnology, increase sustainment
activities domestically, and facilitate
enhanced education and training of the
emerging biotechnology workforce.

INNOVATE

Design flexible domestic manufacturing
facilities to expand current
biomanufacturing infrastructure, develop
technologies for flexible product
fermentation and separation processes of
diverse molecules, and mitigate logistics
bottlenecks in forward-operating
environments or disaster recovery
operations.

UNCLASSIFIED: Cleared for Public Release

TRANSITION

Identify and foster the
integration of
biomanufactured products
and precursors into
acquisition pathways for
DoD and commercial
partners.



Five-F’s of Biomanufacturing for Defense

DoD Bioindustrial Manufacturing Primary Focus Areas

FOOD

Bio-generated
foodstuff
ingredients that
adhere to
military
specifications
and improve
supply chain
considerations

FUEL

Drop-in-ready fuel
components and
additives for, and
production of,
high-energy-
density or
endothermic fuels

®» ® ©

FITNESS

Products or
material precursors
that increase
operational
robustness by
maintaining
operational fitness
of fielded systems

FABRICATION

Platform materials and
molecules for
construction of defense
products or
performance-enhancing
additives

www.USBiomanufacturing.com
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FIREPOWER

Platform molecules
or materials for
production of
energetics,
munitions, and
propellants



Distributed Bioindustrial Manufacturing

Objectives

Primary objectives of DoD’s Distributed Bioindustrial Manufacturing Program
are to:

 Spurinnovations in the bioproduction of a wide array of materials
e Backstop vital supply chains

 Counter supply chain shock

* Neutralize supply chain exploitation

* Allow for sustained military operations

e Strengthen the U.S. bioeconomy

www.USBiomanufacturing.com
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Bioindustrial Manufacturing Actions

The Next 24 Months

1. MAP & MEASURE: DoD’s Distributed Bioindustrial Manufacturing Program will
pollinate nascent commercial U.S. biotechnology and incentivize industrial
biomanufacturing by investing in the development of strategic plans and techno-
economic assessments of bio-product markets

2. CONVENE & TEAM: DoD’s Biotechnology office shall convene stakeholders across
the inter-agency to facilitate partnering opportunities and foster innovation in
biomanufacturing

3. BUILD: DoD’s Distributed Bioindustrial Manufacturing Program shall strengthen
U.S. Biomanufacturing capacity through strategic investments in commercial
capacity across America.

www.USBiomanufacturing.com
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Deliverable Expectations

The development of prototype business and technical plans
EFFORTS WILL as the foundation for large investments

* Develop tools to
mature the business

* Design pathways for
transition of
development products
to manufacturing

* Market products
across military and
commercial markets

(R) Prototype the strategic business plan

(R) Prototype the strategic marketing plan

(R) Prototype the production plant and equipment design
(O) Business process evaluations

(O) Technical process evaluations

A A S i

(O) Chassis evaluation and sampling

(R) — Required (O)— Optional

UNCLASSIFIED: Cleared for Public Release 8



DoD’s Distributed Bioindustrial Manufacturing Program | “

The Next 24 Months
Defense Industrial Base Consortium: Open call 2024 Request for @@
White Paper for Prototyping in Biomanufacturing {
Submission
Review
Award
Planning Agreement Building Agreement
o Awards up to S2M Awards up to $100M
9 > Up to 6 Months Up to 5 Years period of
T . AGREED DELIVERABLE:
o AGREED DELIVERABLE: Biomanufactured Chemical
= . :
& Business and Technical Plans
2024 2025
Jan IFeb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Private Equity Investments
White House Private Finance ke 15 >
Forum on Biomanufacturing Federal Partner Opportunities >

=)
c
(<))
>
Ll
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DoD’s Distributed Bioindustrial Manufacturing Program

The Next 5 Years

2024 2025 2026 2027 2028 Total
R&E Investments

Ql | Q2 [ Q3 | Q4 | Q1| Q2 [ Q3| Q4| Q1| Q2| Q3| Q4 |[Q1 | Q| Q3| Q@ |Q1|Q2 ]| Q3| Q4 |($M)

? Final Industry Day % Support Forums

Map & Measure (~30 Awards) | <> GO

Mature Track (Firepower) O ﬂﬁ

Food %%
Firepower/Energetics ‘ﬂ—;
Fabrication, Fitness, & Fuel O @@ ‘4’

A 4
> RFPRelease &> stakeholder Engagement/Industry Day Event

’ Award * Milestone

MEMBR: DISTRIBUTED
BIOMANUFACTURING

www.USBiomanufacturing.com
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Agenda

1300-1320

1320-1330

1330-1430

1430-1450

1450-1500

DoD’s Distributed Bioindustrial
Manufacturing Program

Acquisition Office Announcements

The Defense Industrial Base
Consortium and Award Timeline

Q&A

Closing Remarks

Please submit questions using the Q&A feature in this event.

Dr. Peter Emanuel
ST for Bioengineering, OUSD(R&E)

Ms. Kimberly Kozlowski
Agreements Officer, WHS

Advanced Technology International (ATI)
Consortium Manager

Moderated by ATI

Ms. Kimberly Kozlowski
Agreements Officer, WHS




DEFENSE INDUSTRIAL
BASE CONSORTIUM

Acquisition Office



DoD Washington Headquarters Services
Acquisition Directorate (WHS/AD)

What We Do

The Washington Headquarters Services (WHS) Acquisition Directorate (AD) is responsible for the
planning, coordination, and management of supplies and service procurement programs. Knowledge-
based services, research and development, and facility support account for more than 80 percent of

AD's total dollars awarded, providing a consistent capability to connect people and process
information.

DEFENSE INDUSTRIAL
BASE CONSORTIUM

Who we are

Under the Rapid Prototyping Acquisition Branch (RPAB) my team supports both acquisition portfolios
for the OUSD Acquisition & Sustainment (A&S) and Research & Engineering (R&E) Offices.

Kimberly (Kim) Kozlowski, Lead Contracting and Agreements Officer

Guinevere (Guin) Bruner, Contracting and Agreements Specialist

Representing A&S

COL Leilani Tydingco-Amarante (COL T), Agreement Officer’s Representative (AOR)

Acquisition Directorate - Home (sharepoint-mil.us)



https://dod365.sharepoint-mil.us/sites/WHS-AD

New Other Transaction Agreement Vehicle @g
Defense Industrial Base Consortium (DIBC)

BASE CONSORTIUM

"The Defense Industrial Base Consortium Other Transaction Agreement will
not only help stimulate the growth of the defense industrial base, but it will
also enable more rapid execution of Defense Production Act funding," said
Dr. Laura Taylor-Kale, Assistant Secretary of Defense for Industrial Base
Policy. "Additionally, this helps us execute the National Defense Industrial
Strategy, address defense supply chain pain points, develop the industrial
workforce, sustain critical production, and allow for complementary
investments from other federal agencies to build a robust, resilient, and
modernized defense industrial ecosystem."

DOD to Accelerate Investments in Defense Industrial Base With New Other Transaction
Agreement Vehicle > U.S. Department of Defense > Release



https://www.defense.gov/News/Releases/Release/Article/3647518/dod-to-accelerate-investments-in-defense-industrial-base-with-new-other-transac/
https://www.defense.gov/News/Releases/Release/Article/3647518/dod-to-accelerate-investments-in-defense-industrial-base-with-new-other-transac/

DIBC Award @Eb

DEFENSE INDUSTRIAL
BASE CONSORTIUM

« Competitive process resulting in the selection of Advanced Te_chnolcli}%
International (ATI) as the Consortium Management Organization (CMO).

« Awarded on December 31, 2023
e Period of Performance: 5 year Base + 5 Year Option Period
* Ceiling: Unlimited

 This consortium has the ability to award projects under the authorities
10 U.S.C. § 4022 for proto’ltj/@es, 10 U.S.C. § 4021 for research, and
production OTs under 10 U.S.C. § 4022(f).



ATI Team @g

DEFENSE INDUSTRIAL
BASE CONSORTIUM

* As the CMO, ATI will serve as your primary interface for consortium and
contractual matters

« WHS is working behind the scenes with ATI

* |f awarded a ﬁrojegt, a government Technical Point of Contact (TPOC) will be
assigned as the primary interface for technical matters

» Contact ATI at: DIBConsortium@ati.org

Chris Bergner Erin Phalen Virginia Sheppa Shupe
Program Manager Contracts Director Sr. Program Assistant



DEFENSE INDUSTRIAL
BASE CONSORTIUM

Advanced Technology International (ATI)

DoD's Distributed Bioindustrial
Manufacturing Program Industry Day

23 January 2024



Agenda @g

DEFENSE INDUSTRIAL
BASE CONSORTIUM

1. Introduction to ATl and Other Transaction Agreements
(OTA)
2. DIBC website and how to join

3. DD 2345 (Militarily Critical Technical Data Agreement),
Sam.gov, Commercial and Government Entity (CAGE),

and Unique Entity Identifier (UEI)
4. Upcoming opportunities
5. Process flows and templates




DIBC Mission/Vision

¢ M I SS I O n : DEFENSE INDUSTRIAL

) ) . BASE CONSORTIUM
» To coalesce and expand the Defense Industrial Base (DIB) in support of the Manufacturing

Capability Expansion & Investment Prioritization (MCEIP) critical subsectors. MCEIP is focused
on addressing defense supply chain issues, developing the industrial workforce, sustaining
critical production, commercializing R&D efforts, and rapidly scaling emerging technologies to
build a robust, resilient DIB.

* Vision:
 To deliver a resilient U.S. supply chain and workforce able to respond in times of national
security crisis without reliance on foreign sources.

* Critical sectors/subsectors:

Kinetic Capabilities (Hypersonics) Space Industrial Base
Microelectronics Castings & Forgings
Critical Chemicals and Minerals Submarine Industrial Base
Small Unmanned Aerial Systems (sUAS)Rare Earth Elements
Batteries & Energy Storage Critical Materials
Biomanufacturing




ATI’s CMO Role @@

ATI, as the "Consortium Management Organization (CMQO)", serves DEFENSE INDUSTRIAL
as the critical pivot point between Government and Industry.

A

The CMO ensures the needs of both are balanced
and met in an efficient and expeditious manner.



Other Transaction Authority

—

A streamlined contracting vehicle used by the
Government to engage innovative organizations
that do not traditionally work with the federal
government and partner them with defense
Industry and academia.

—

 An alternative to traditional acquisition methods
when speed and simplified access to innovative
non-traditional defense contractors is desired.

 And...

...the only path to go from successful R&D/prototype test
outcome directly to production without further
competition

—

K

DEFENSE INDUSTRIAL
BASE CONSORTIUM

10 U.S.C. § 4021 and
4022 authorizes DoD to
carry out transactions for
research and prototype
projects



The Consortium Model Benefits Both Government +
Industry Stakeholders and Prioritizes Innovation @@

DEFENSE INDUSTRIAL
BASE CONSORTIUM

.'.
"
E%a (AW
...

ACCESS TO INNOVATIVE, COLLABORATION
S[C))EIL:JI:I'(I)OYI\I},;EII:IXS'CI')ER NONTRADITIONAL BETWEEN GOVERNMENT
’ INDUSTRY AND MEMBERS

—_——

@j
FASTER CONTRACTING MARKET EXPANSION INTO ACCESS TO DoD

SPEED AND MORE THE DEPARTMENT OF STAKEHOLDERS &
OPPORTUNITIES DEFENSE INDUSTRY NETWORK



Problem Statements to Successful Qutcomes

-
Communicate and

Collaborate

N\

¥ v
Capabilities Requirements
~ " 4
\. J

©
-
CMO
announces
solicitations

Collaborate and

Compete

CMO hosts p 3
Project Industry w
Day

B2G/B2B
Engagement

CMO coordinates
Q&A and bilateral
feedback .

Industry
proposals are
submitted

Award

CMO performs
proposal
compliance check

'

Program Office
screens and
source selects

4
CMOQ awards
projects

Work begins

@

Project Execution
CM provides:

Milestone tracking @@®®

Status reports -
cost schedule
performance

Tracking deliverables

Invoicing Services

with 30 day payouts

Project closeout

\

'

Prototypes deemed
successful may
move on to
full-scale production

DEFENSE INDUSTRIAL
BASE CONSORTIUM



DIBC Public Website

» DIBC public website is live: dibconsortium.org
» Review the Membership tab and the How to Join page

DEFENSE INDUSTRIAL
BASE CONSORTIUM

Defense Industrial Base
Consortium (DIBC)

DIBC aims to diversify and expand a
robust and resilient defense industrial

base to meet national security needs.

® @ ® O o

Public Members Only Documents  Announcement  Awards and How to
Calendar Calendar Library of RPPs Project Status Participate

DEFENSE INDUSTRIAL
BASE CONSORTIUM



How to Apply

* Review the application process at your earliest convenience NS N
. I I 1 BASE CONSORTIUM
« Submit your application once you have all required documents 8 CONSORTL

 Typically, must be a member to submit a white paper

= Making exception for the Biomanufacturing solicitation due to recent
DIBC launch

* Must be a member (no exceptions), in order to receive an award

Who should join?

How long does the process take?

When should my company join?

Can an international organization participate?
What do | need to apply for membership?

What is a consortium?

APPLY FOR MEMBERSHIP DIBC DOCUMENTS QUESTIONS? What is the Consortium Membership Agreement?

Apply for DIBC membership online by You can find the DIBC We're here to help!
following the link below. Collaboration Management
Agreement below.

DIBConsorti .org for
application assistance. 3
Request a Copy_of the DIBC Base

Is there a cost to participate in the DIBC?

eeeeeeeeeeeee

What is a nontraditional defense contractor?

+
+
+
+
+
+
+
+
+
+

What is an Other Transaction Agreement?
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SAM.gov, CAGE Code and Unique Entity ID (UEI)



SAM.gov @%

DEFENSE INDUSTRIAL
BASE CONSORTIUM

* DIBC Requires an active SAM.gov registration, Cage Code and
UEI to become a member.

* SAM.gov is where prospective members will need to register
(if the respective organization hasn't already) to get a UEIl and
CAGE code.

 Registration is free and questions about how to register on
SAM can be found here:

* https://sam.gov/content/entity-reqgistration

 More information about CAGE codes can be found here:
* https://cage.dla.mil/Home/UsageAgree



https://sam.gov/content/entity-registration
https://cage.dla.mil/Home/UsageAgree

DoD Directive @%

DEFENSE INDUSTRIAL
BASE CONSORTIUM

"Export-controlled items marked Distribution Statement C or D
shall not be disseminated outside the U.S. Government or to U.S.
Government contractors without first verifying the recipient’s
eligibility and authority to receive export-controlled information
by verifying they have a current, valid DD Form 2345 in
accordance with Reference (d)."

https.//www.esd.whs.mil/Portals/54/Documents/DD/issuances/do
di/523024p.pdf



https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/523024p.pdf
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/523024p.pdf

The DD2345
Militarily Critical Technical Data Agreement

. BASE CONSORTIUM
The DD Form 2345 is used for the
following purposes:

 Bid on a DoD solicitation or execute a DoD
contract that involves access to export
controlled technical information

. C.onferenceémeeting attendance that
discusses/shares export controlled
material/data

* DoD export controlled technical data
exchange between vendors

« Obtain Request for Proposal 1RFP) details
involving DoD export controlled data

» DoD Research/Development projects https://www.dla.mil/Logistics-
involving export controlled dataJ Operations/Services/JCP/




The JCP (Joint Certification Program) @g

DEFENSE INDUSTRIAL
BASE CONSORTIUM

* The JCP was created in order to allow DoD/DND to access
unclassified export controlled information.

 The JCP reviews and certifies DD2345s.

. :ct is through the JCP that members fill out and send the DD2345
orm.

* On the JCP site there are DD2345 instructions and a search engine to
verify if a member has an active DD2345.

e Link to instructions
e Link to JCP search

* You will need to register before you can login, and instructions on how to
register and get a two way authenticator can be found here



https://www.dla.mil/Portals/104/Documents/J3LogisticOperations/FIC/JCP/J3_US%20Relevant%20Business%20Activity.pdf?ver=mFbyxfQEsiy5PfDA7PhT-Q%3d%3d
https://www.public.dacs.dla.mil/jcp/ext/#ext/dashboard
https://www.public.dacs.dla.mil/jcp/ext/docs/JCP_External_User_Access_Manual_V1.pdf

JCP Requirements Cont'd @Eb

DEFENSE INDUSTRIAL
BASE CONSORTIUM

* The JCP is now requiring that members get a SPRS ranking

* The Government has started implementing DFARS 252.204-7019, Notice
of NIST SP 800-171 DoD Assessment Requirement, and DFARS 252.204-
7020, NIST SP 800-171 DoD Assessment Requirements.

* These clauses req]uire all contractors subject to the imltc)lementation of
the NIST SP 800-171 standard have a current (completed within the

East 3 years) assessment on record in the DoD’s Supplier Performance
Isk System (SPRS).

0 ﬁ\dditional information on these DFARS clauses and SPRS can be found
ere:

« DFARS 7019 Resource — Summit 7
« DFARS 7020 Resource — Summit 7
« Supplier Performance Risk System
« SPRS NIST SP 800-171 Quick Entry Guide



https://protect2.fireeye.com/v1/url?k=23ecc639-7c77fc89-23ebc1ed-0cc47a31ce0a-accfe6ae863f3591&q=1&e=f7cbc0ae-eb34-4ba2-a8c5-0ff8c844eb03&u=https%3A%2F%2Finfo.summit7systems.com%2Fdfars-7019%3Futm_term%3D%252Bdfars%2520%252B7019%26utm_campaign%3DDFARS%2B7019%26utm_source%3Dadwords%26utm_medium%3Dppc%26hsa_acc%3D2480805605%26hsa_cam%3D11660747891%26hsa_grp%3D114302229340%26hsa_ad%3D489174929028%26hsa_src%3Dg%26hsa_tgt%3Dkwd-1076135957245%26hsa_kw%3D%252Bdfars%2520%252B7019%26hsa_mt%3Db%26hsa_net%3Dadwords%26hsa_ver%3D3%26gclid%3DEAIaIQobChMI_KXD3NDL7gIVErSzCh3kkQ1EEAAYASAAEgJ6mvD_BwE
https://protect2.fireeye.com/v1/url?k=901b1d96-cf802726-901c1a42-0cc47a31ce0a-7185eb414f38b535&q=1&e=f7cbc0ae-eb34-4ba2-a8c5-0ff8c844eb03&u=https%3A%2F%2Finfo.summit7systems.com%2Fdfars-7020
https://protect2.fireeye.com/v1/url?k=d7a76ab4-883c5004-d7a06d60-0cc47a31ce0a-0b52c8a4fc09509a&q=1&e=f48afdf6-bd07-4b70-a148-121364a3fc19&u=https%3A%2F%2Fwww.sprs.csd.disa.mil%2F
https://protect2.fireeye.com/v1/url?k=ceaab2e4-91318854-ceadb530-0cc47a31ce0a-a5c55fbd24adfd11&q=1&e=f48afdf6-bd07-4b70-a148-121364a3fc19&u=https%3A%2F%2Fwww.sprs.csd.disa.mil%2Fpdf%2FNISTSP800-171QuickEntryGuide.pdf

Other Resources @%

DEFENSE INDUSTRIAL
BASE CONSORTIUM

* We're here to help: DIBConsortium@ati.org
ATl available to engage via email, phone, or meeting

« DD2345 Certificate Training Page
» DD2345 Instructions
* Block 4 examples

* And several other helpful tools for members who may have
questions about the form.



https://www.ati.org/about-us/doing-business-with-ati/dd-form-2345-certification-training/

Upcoming Opportunities

DEFENSE INDUSTRIAL
BASE CONSORTIUM

« RWP release targeted for Jan. 31 on DIBC website, DIBC listserv, and
today’'s attendees

ATl will host speed networking event
« Companies register as presenter or listen-only

* 3 minutes for interested companies to present and communicate their
capabilities and interests in collaborating on a specific opportunity

ATl will coordinate one-on-one industry-to-industry meeting sessions
« Utilize survey and Meetup tools to streamline setup

« Utilize features of the Members-only site :

 Collaboration Database: share POCs, collaboration interests, company
information, etc.



Speed Networking @g

DEFENSE INDUSTRIAL

* ATl coordinates and hosts this for you SASE CONSORTIUM
* Tentatively scheduled for Feb. 6 from 1-3pm ET

« Zoom Meeting- participants register as a presenter or listener

 Presenters must submit slides by COB day before
« SLIDES CANNOT CONTAIN CUI

* One presenter per member

 Each presenter has three minutes to go over their slide

ATl will host and run slides

* After the event, ATI will post slides on the member’s only site



Example slide for Speed Networking @%

DEFENSE INDUSTRIAL

Company Profile Core Capabilities PASE CONSORTIN
About the company )

e Contact Name:
 Contact Position
e Contact Email

e Contact Number

Strengths/Capability Highlights Teaming Interests



One-on-One Meetings with Industry

DEFENSE INDUSTRIAL

* ATl will send out a survey BASE CONSORTIUM
to see who is interested
In hosting sessions

 ATI will coordinate with
host to setup time slots
In Meetup Tool

. Other DIBC members can ==
t h enre g | Ste I i N M (o et u p T Figure 17 Reserve Time Siot Screen
for a one-on-one with T
that company N r—

Would you like to continue as Sandy Cheeks?

e

Timeslae Arzendes Mame Aamendes Company

AZROFM - 1T:45FM




Collaboration Database

DEFENSE INDUSTRIAL

BASE CONSORTIUM
- A great networking tool = |
° Access through the DIBC Member Profile Database
member'sonlysite e
» Step by Step instructions are
located on the Member's only D .
Site under New Members Preror——
» Search for other DIBC members .
with similar interests o

Choose...
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Process Flows



Project Pathways @g

DEFENSE INDUSTRIAL

* One Step: Full Cost & Technical Proposal SASE CONSORTIM

« Two Step: Enhanced White Paper (10-15 pages)
« Enhanced White Paper
* If selected, full cost proposal

* Three Step Approach
* Enhanced White Paper
« After evaluations, selectees invited to pitch
* If selected after pitch, full cost proposal



RWP Template

Introduction

Enhanced White paper submission
and format

Enhanced White paper submission
content

Evaluation process
Selection process

Cost submission process (only if
selected)

DEFENSE INDUSTRIAL
BASE CONSORTIUM

4.1 White Paper Evaluation

The Government will evaluate the WP to assess each Offeror's understanding of the work and its
ability to accomplizh the stated tasking and successfully deliver a prototype(s). The White Paper
will be assigned pros, cons, and associated risks which will be used to determine award. All
Phase I white papers will be evaluated by a team of Government evaluators against the following

criteria:

1. Does the White Paper present a prototype solution that meets the requirements of the
Problem Statement and does the proposed Prototype solution present a technology and/or
technological process advancement?

2. Does the White Paper present a technology and/or technological process approach that
15 feasible?

3. Does the White Paper provide a ROM and schedule/timeframe that 1s realistic and
feasible?

4. Basaed upon the feedback provided in questions 1-3, please summarize the Pros, Cons,
and Associated Risks for this proposal.

42 WP Rating
White Papers will be assiened the following ratings:

Rating | Description

Met The proposed solution 13 responsive to the technology need in the problem statement,
compatible with the DoD environment, provides technology advancement, and is
technically possible. The listed Pros outweigh the Cons_ and associated risks are low.

Not Met | The proposed solution 1s erther not responsive to the technology need in the problem

statement, not compatible with the DoD environment, does not provide technology
advancement, or is not technically possible. The listed Cons outweigh the Pros and
associated risks are too high for prototype execution




Enhanced White Paper Template

* Cover Page BASE CONSORTIOM
e Section 1: Technical Section 2: Participants

SECTION 1: TECHNICAL SECTION 2: PARTICIPANTS
Section 1.0: Executive Summary (est. 1 page) . .
Provide an overview of the company. technology, and capability to be addressed. Summarize items Section 2.1: Project Team
such as: the technical baseline, key efforts to be undertaken, business/market targets, and the risks to Provide a brief overview of the project team, and their roles and responsibilities for the project.

be addressed. Identify the long term (~3-5 year) capability goals.

Section 1.1: Background/Problem to be Addressed (est. 2 pages) Organization Location Role Key Contributions
This section provides a summary of what problem the proposed business and technology plans address.
Cover items such as: organization and past fundraising; material and process (feedstock through DSP);
technology ownership: production to-date, process, scale. and metrics; customers and applications; and
business and technical gaps.

Section 1.2: Proposed Milestones (est. 1 page)
Provide an overview of key mulestones and deliverables, and state: “The total proposed project duration
1s [insert proposed period of performance in months] months from award ® A tabular presentation of
this information may be used to provide this mformation. If selected for award, a Performance Work
Statement (PWS) will be negotiated based on these proposed milestones.

Section 2.2: Facilities
Provide a brief overview of the facility or facilities that will be used during the project.
Section 1.3: Technical Strategy/Solution and Key Innovations (est. 3 pages)

Provide a brief overview of how the project will approach the problem. and the key capability °
advancements for which the results of the project will create a foundation Cover items such as- product °
form and characteristics; production characteristics: production scale and manufacturing capability; e C I O n
product test and evalvation requirements; infrastructure - capital and operations expense planming; o

sales, revenue, and profitability planning; operations and infrastructure funding requirements and

sources. A
Section 3: ROM
Section 1.4 Technical Maturity (est. 2-3 pages) -1 ! ; ; i 7
P S ofthe ¢ levet of maturity of the technology your project infends to address. The Offeror must prov 1_de a ROM est:lm_ate based on juhe tech.tl_u:al appro_ach proposed in the White Paper.
Cover items such as: chassis status and technical pathway; organizational business, marketing, The following chart (tailored as appropriate) shall be included in the Whate Paper.
technical, and manufacturing expertise; business, market, and technical gaps and risk mitigation/goals; Objectives Estimate
Section 1.5: Success Metrics (est. 1 page) Objective 1 — Strategic Business Plan $
Provide the capability improvement metrics that will be developed for the project and how they will — - -
be measured. May include items such as: business/financial assessment and planning metrics; Objective 2 — Market Planning and Business Development §
marketing assessment metrics; technical design completion metrics; product and/or process capability ot : - :
metrics (for optional tasks) Obj-:ecm & 3 — Manufacturing Plans — Process and Equipment $
Design
Section 1.6: Implementation and Transition (est. 1 page) Objective 4 — Process Evaluation - Business g
Provide details of how the business and manufactuning solution proposed will be implemented and — - -
product brought to market in military and commercial supply chains and applications. Objective 5 — Process Evaluation - Technical $
Section 1.7 Data Rights: Objective 6 — Chassis Improvement and/or Material Sampling §
It 15 anticipated that all technical data and computer software delivered under this proposed TOTAL %

effort would be delivered to the Government with Unlimited Rights. If this is not the intent,
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BIDS Overview

This BIDS Portal is a customizable tool used to manage the

DEFENSE INDUSTRIAL
BASE CONSORTIUM

collection of requirements, white paper evaluation, and release
white paper feedback.

Welcome, Chris Bergner

- OEFENSE NOUSTRIAL
‘8ASE CONSORTILM.

Admin Teols
Registrations
RPP/RWP Configuration
COl Information

Site Configuration
Dashboard

Evaluator Tools
To Do List
My Evaluations

RPP/RWP
Requirements
My Requirements
Funding Table

Submissions

Search

RPPIRWP Archives
RPP/RWP Responses
Competiive Evaluations

Reports

All Reports
Registiation Reports:

Evalualion Reports
Spreadsheet Reports

Account Center
Edit My Account
Change Password
Logout

Information
Privacy Notice
Reference Materials
Portal

Portal DIBC Home  To Do List Registrations Submissions

RPP/RWPs - Clesed
The DIBC Consortium is not currently soliciting proposals. Please check back at another time

Defense Industrial Base Consortium

The DIBC Other Transaction Agreement (OTA) will accelerate Department of Defense (DoD) access to technologies typically reserved for commercial development. The consortium managed OT Agreement will enhance MCEIP's mission of addressing defense supply chain
issues, developing the industrial workforce, sustaining critical production, commercializing Research and Development (R&D) efforts, and rapidly scaling emerging technologies to build a robust, resilient DIB

DIBC Membership

Note: In order to respend to any solicitation on this site, you must be a member of the Defense Industrial Base Consortium Consortium. For more information on becoming a member, please visit: hiftps (fiwww dibconsortium org/how-fo-joind

Only DIBC members in good standing can submit in response to a solicitation. To verify your status, please contact dibconsortium@ati org

SECURITY NOTICE: Unauthorized attempts fo deny service, upload information, change information, or atiempt to access a nen-public site from this service are strictly prohibited and may be punishable under Title 18 of the U.S. Code to include the Computer Fraud and Abuse Act of 1986 and the National Inform:

b BIDS copyiant® 2024, All Rights Reserved. Ths website was created by the AcaCenter and s part of the BIDS farily




Summary @g

DEFENSE INDUSTRIAL
BASE CONSORTIUM

* As the CMO, ATI will serve as your primary interface for
consortium and contractual matters

» Review membership application process and submit application
once all forms are in-hand

* Direct any questions to ATl at: DIBConsortium@ati.org
ATl available to engage via email, phone, or meeting



mailto:DIBConsortium@ati.org
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